LEADERSHIP

DEVELOPMENT ACADEMY

= Session Five™
Non-Profits & Decision-making
Friday, February 3, 2012
KANDU Industries
1741 S. Adel St., Janesville

8:30-10:00 Overview of Non-Profits
Sue Conley, Executive Director of the Community Foundation

10:00-10:15 Break
10:15-11:00 Case Studies
11:00-11:45 Tour KANDU

Jim McMullen, LDA Alum

11:45-12:30 Lunch in Cafeteria (with clients)

12:30-2:30 Decision-making
Stephen Schmid, Assistant Professor of Philosophy
UW-Rock County

2:30-2:45 Break

2:45-3:30 Decision-making at Work
Stephen Schmid

3:30-4:00 Collaborative Project Review
Brian Anderson

4:00-4:30 Board Reports — Group 4
Wrap up & Evaluations



